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BACKGROUND
• Some populations within Canada face additional barriers when it comes to protecting 

their health & safety & coping with the challenges associated with COVID-19.

• Recent immigrants, refugees & temporary foreign workers (TFWs) are among the 
most vulnerable. This is due to multiple, complex factors - language barriers, cultural 
differences, living conditions & financial constraints (limited eligibility for benefits 
& supports).

• High numbers of refugees, recent immigrants & TFWs are employed in continuing care 
homes, food & meat processing plants, warehouses & grocery stores, where they are at 
an increased risk of COVID-19 exposure. 



WHAT WE KNOW

• Are working in high risk industries -
meat packing & food processing plants, 
continuing care homes, warehouses & 
grocery stores.

• Have a tendency to live in crowded 
accommodations (5-7 people in single 
units with 1 bathroom).

• Often carpool to work together.

• Face a lack of social capital - they do 
not have a supportive network to rely 
on in the event of a crisis. 

Recent immigrants, refugees 
& temporary foreign workers:



WHAT WE KNOW

• Employee living conditions, modes of transportation, & personal health & hygiene 
precautions outside of work will impact the health & safety of their workplaces. 

• Businesses in small centres & farming communities may not have the capacity to 
implement preventative measures & respond to the crisis in a timely manner. 

• There is no centralized, easily accessible source of data on this population.

• Host communities may respond negatively to members of this population who are 
working in high-risk jobs & inadvertently contributing to the spread of COVID-19.



WHAT WE HAVE 
LEARNED SO FAR

• Importance of a centralized database on the 
populations of immigrants, refugees & TFWs 
in small centres.

• Importance of a better understanding of 
the composition of this population - helps 
to anticipate cultural & linguistic barriers 
& facilitate the provision of first-language, 
culturally sensitive support.



WHAT WE HAVE 
LEARNED SO FAR

• Ongoing communication between public institutions, social service 
agencies & immigrant serving agencies - timely & efficient emergency 
response is dependent on a thorough understanding of this population 
& their unique needs & challenges.

• Ongoing communication on behalf of employers & social service 
agencies, & establishment of easily accessible resources for information 
& guidance to ensure quick & well-coordinated responses in the event of 
an outbreak. Mainstream communication & social media may not always 
reach this population.



RECOMMENDATIONS

• Employers need to have a better 
understanding of their employee’s 
living conditions & lifestyles outside 
of the workplace.

• An up-to-date, centralized database 
of this population for timely access by 
emergency response teams.

• More aggressive monitoring of 
temporary foreign workers arriving 
in Calgary should be implemented 
while we are dealing with COVID-19.



RECOMMENDATIONS

• A local response protocol should be developed 
& tested in each community where temporary 
foreign workers and newcomers are employed 
in high-risk industries. 

• A clear protocol for self-isolation, food & 
medicine security, & mental health support.

• Pandemic updates & directives related to 
preventative measures need to be communicated 
in different languages using different medias.

• Establishing a lead organization - emergency 
preparedness & processes can be established 
& coordinated in a more systematic & efficient 
manner.



CONCLUSION

To date, governments, communities & partners have been responsive & receptive to our 
recommendations.

With the lessons learned over the past weeks, & with these recommended strategies 
moving forward, we are confident that we will be able to address the COVID-19 outbreak 
in High River & other small centres; build capacity to respond to similar situations in the 
future; & protect the health & safety of all Canadians, including this vulnerable 
population. 

CCIS would like to invite any questions or further recommendations related to this 
document & our efforts to mitigate the impacts of COVID-19 in High River & other rural 
communities. 
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For more information on 

CCIS’ Response Team Protocols & Procedures, 

please visit: ccisab.ca/sa-response
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